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RESOLUTION 2012-384
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF TERRANCE L. ASHANTA-BARKER, A RESIDENT OF DUVAL COUNTY, AS DIRECTOR OF THE NEIGHBORHOODS DEPARTMENT OF THE city of jacksonvillE PURSUANT TO SECTION 35.101, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Terrance L. Ashanta-Barker, a resident of Duval County, as the Director of the Neighborhoods Department of the City of Jacksonville pursuant to Section 35.101, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Terrance L. Ashanta-Barker.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/   James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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TERRANCE L ASHANTA-BARKER

Selected Professional, Civic and Personal Career Information

2054 Riverside Avenue, Apartment 5408
Jacksonville, Florida 32204
(407) 758-6078

Personal Email: ttbark@gmail.com

CAREER SUMMARY:

An accomplished and highly skilled executive with a wealth of professional experience in various areas including
legal services, business operations and management, regulatory analysis and compliance, community and economic
development, engineering services, environmental matters, real estate/housing and private and public finance.
Management, advisory and representation include individuals, businesses, institutions, and government agencies.
Core competencies include:

. Traditional COO & General Counsel activities, such as operations and legal affairs management

] Regulatory compliance (local, state and federal matters)

. Risk and resource accountability assessment

. Project management and strategic planning and execution

. Vast corporate legal activities including (1) drafting and negotiating various commercial agreements
and government contracts, (2) structuring, negotiating and managing all stages of economic
development/incentive financing transactions and mergers and acquisition transactions, (3)
representing for-profit and tax exempt organizations, and (4) corporate governance (all business
entities)

. Knowledge related to providing transactional legal services to clients engaged in economic and
community development

. Real estate and housing with special knowledge of select HUD voucher programs

. Team Building

. Managing vision and purpose

. Strong communication and interpersonal skills.

EXPERIENCE:

THE ASHANTA-BARKER LAW GROUP, LLC (A-BLG), Cincinnati, Ohio (April 2009 — Present)

Managing Partner (Business & Finance, Economic Development and Real Estate)

Manage law firm personnel (associates, law clerks, and legal assistants) and A-BLG’s day to day operations, which
consisted of providing a broad array of legal services to individual, business, institutional and government clients.
Prepared and implemented annual strategic plans to direct A-BLG’s growth. Assisted A-BLG with building business
revenue, enhancing its brand and promoting A-BLG’s vision and mission. Manage the firm’s Economic
Development/Incentive practice which focuses on advising and representing clients on various economic
development/incentive regulatory, legislative and transactional matters. Major accomplishments include managing various
community and economic development transactional affairs for the Ohio Department of Development and doubling A-
BLG’s revenues and client roster ahead of A-BLG’s proposed schedule. Other major accomplishments include serving
as outside general counsel to various non-profit entities, start-up and growth businesses, and state agencies — including, the
Ohio Department of Development, the Ohio State Teachers Retirement System, and the University of Cincinnati.
Specialized skills include (1) drafting and negotiating various commercial agreements and government contracts, (2)
structuring, negotiating and managing all stages of various commercial, financing and purchase transactions, including the
due diligence, drafting, and closing stages of debt, equity and public finance transactions, state economic
development/incentive loans, and merger and acquisition transactions (asset and stock purchase and plan of merger
transactions), and (3) advising clients on compliance matters for all pertinent local, state and federal regulations.
Additional duties include advising and representing various clients engaged in neighborhood-based economic and
community development matters focused on the goal of developing resources for impacted communities. Other duties
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include advising clients on various state and federal economic development (fiscal) regulations and incentive programs,
including the State of Ohio’s newly enacted economic stimulus package, the Public Works and Economic Development
Act of 1965, the Trade Act of 1974, and the Economic Development Administration Reauthorization Act of 2004.

TAFT STETTINIUS & HOLLISTER LLP (TAFT/}, Cincinnati, Ohio (January 2005 — April 2009)

Senior Attorney (Business & Finance, Economic Development, Intellectual Property and Government Affairs)
Manage TAFT/’s the Economic Development/Incentive Finance practice. Manage various governmental client’s
community and economic development transactional affairs. Manage young associates and law clerks on various legal
projects. Advise clients on compliance matters for all pertinent local, state and federal regulations, including securities
and environmental matters. Structure, negotiate and manage all stages of various financing and purchase transactions,
including the due diligence, drafting, and closing stages of debt, equity and public finance transactions, state economic
development/incentive loan transactions, and merger and acquisition transactions (asset and stock purchase and plan of
merger transactions). Provide transactional legal services to various clients engaged in neighborhood-based economic
and community development. Duties include advising public, private and non-profit clients in all aspects of formation,
corporate governance, and corporate recording keeping. Duties also include (a) assisting clients with the development and
execution of government affairs strategies for all levels of government and (b) advising clients on federal and state
government lobbying regulations. Advise clients on federal and state employment regulations. Major accomplishments
include serving as outside general counsel to various non-profit entities, start-up and growth businesses, and state agencies
— including, US Bank and the National Underground Railroad Freedom Center.

SMALL & CARTER INVESTMENTS COMPANY (S&CI), Detroit, MI (Jan. 2001 — Jan. 2005)

Chief Operations Officer and General Counsel

Prepared and implemented annual strategic plans to direct S&CI’s future growth. Managed S&CI’s day-to-day operations,
which consisted of developing affordable housing, purchasing low to moderately priced housing units, refurbishing those
housing units; and either selling or renting those high quality housing units, at competitive prices, to buyers or renters
within the Greater Detroit, Greater Cincinnati and Northern Kentucky areas. Assisted S&CI with building business
revenue, protecting assets and promoting S&CI’s vision and mission by providing timely, clear and useful legal counsel to
senior management in the areas of general corporate law, affordable housing, contracts, litigation management, risk
management, regulatory compliance (environmental ordinances), real estate and development. Major accomplishments
include analyzing S&CI’s twenty-year purchasing history and persuading S&CI to restructure its purchasing strategy to
focus on purchasing multi-unit dwelling units near two local unijversity areas. This new purchasing strategy lead to S&CI
getting more home per purchase dollar and increased yearly revenues by 23%. Other accomplishments include drafting,
negotiating, and closing over 50 residential real estate acquisitions and over 100 residential lease agreements. Further
accomplishments include designing and implementing the “Go High Tech” Campaign. In the “Go High Tech” Campaign,
S&CI refurbished over fifty (50%) percent of its multi-unit dwellings in the local university area with high-speed Internet
capabilities.

- HOLLAND & KNIGHT L.L.P. (formerly Maguire, Voorhis & Wells, P.A.) Orlando, FL (May 1998 — Jan. 2001)

Associate (Corporate & Intellectual Property & Litigation) _

Drafted and negotiated a variety of agreements for software and healthcare services companies. Drafted intellectual
property registration applications. Litigated insurance defense matters and drafted discovery. Presenter, National
Business Institute’s /nternet Resources for the Paralegal (attendance 100).

HARTLEY, WALL & NORMAN, P.A,, Orlando, FL (August 1996 — May 1998)
Associate (Commercial Litigation and General Cprporate)
Commercial litigation involving a wide variety of business and contractual disputes.

COLLINS & TRUETT, P.A., Tallahassee, FL. (Aug. 1995-April 1996)
Law Clerk
Conducted legal research and prepared pleadings and motions for insurance defense and commercial litigation.

UNITED TECHNOLOGIES CORPORATION, Hartford, CT (Summer 1995)
Intellectual Property Summer Associate
Drafted patent applications, conducted inventor interviews and prepared and reviewed general corporate documents.
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CHEVRON USA PRODUCTS COMPANY, Pascagoula, MS, (Aug. 1991 - July 1994)
Environmental, Utilities and Effluent Treatment System, Process Engineer

Responsible for environmental compliance issues related to Chevron’s effluent treatmem system and air quality emissions.
Also, provided technical support in process and product improvements in Sulfur Recovery Area and monitored process
variables of the entire refinery’s effluent system. Major accomplishments include planning, supervising and directing the
start-up of Pascagouta’s first biological wastewater treatment system and the design and development of the process clean-
up thiosulfate contamination from the Stretford Process plants. These accomplishments led to a savings of $600,000.

PEPSICO INC,, Valhalla, NY (Various Projects Between May 1988 — Aug. 1989)
Research & Technical Services, Engineer

Responsible for environmental compliance and other relevant technical issues related to Int’l 7-Up batch processing.

Also, responsible for modifying Int’l 7-Up process from batch to continuous for Canadian and Middle East blends.
Responsible for designing and managing technical safety and environmental compliance protocols for various PepsiCo
research and production facilities. Major accomplishments include designing alternate engineering methods to ensure that
batch process glycol emissions remain at minimum levels and advising on current and proposed environmental regulations.
These accomplishments led to zero environmental compliance violations under select international regulations.

THE PROCTER & GAMBLE COMPANY, Cinti,, OH & Boston, MA ( 1985-1987 & Summer 1990)

Research & Development Division, Engineer

Responsible for managing process engineering and environmental compliance matters in various areas of the P &G,
including the Folger's Coffee, Liquid Tide and Ivory Soap divisions. Major accomplishments include managing the
design of environmental compliance protocol models for Liquid Tide and Ivory Soap pilot plants and advising current
and proposed environmental regulations impacting relevant product lines. Worked with production personnel on various
safety and environmental initiatives.

EpucaTion:

Dartmouth College, Tuck School of Business, MBEP, 2008, Hanover, NH

Honors & Activities: MBEP Fellowship Recipient
The Florida State University College of Law (FSU), J.D., 1996, Tallahassee, FL
Honors & Activities: Research Editor: Sports Law Quarterly Notes, Moot Court Finalist, Council

of Legal Education Opportunity Fellowship Recipient, Virgil Hawkins Fellowship Recipient: Special
recognition in International Business Transactions, Consumer Law and Real Estate.

Tuskegee University, B.S., Chemical Engineering with honors 1991, Tuskegee, AL
Honors & Activities: Procter & Gamble and PepsiCo Scholarship Recipient; Finalist in the
National Cammpus All-Star Challenge

University of Cincinnati, A.A.S., Chemical Technology, with honors, Cincinnati, OH

Robert A. Taft High School, Diploma, Valedictorian , Cincinnati, OH

ProressioNAL & B AR AFFILIATIONS:

American and National Bar Associations

- State Bars of Georgia, Florida and Ohio

C1viC AFFILIATIONS & APPOINTMENTS:

Board of Directors for the Cincinnati Scholarship Foundation
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Appointment to the Hamilton County Juvenile Justice Committee

Board of Trustees for the Economics Center for Education & Research
Board of Directors for the Starling Project Foundation, Inc.

Appointment to the City of Cincinnati Tax Incentive Review Board
Organizational Leader for Rockdale Elementary Library Re-Open Project
Volunteer for Fifth Third Bank Young Bankers Program

References available upon request
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